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This timely and important Course is designed to directly impact employee engagement, performance and 
retention. You will be equipped with pragmatic solu tions that you can immediately implement into your work 
environment in order to increase the organisation’s  human capital results and bottom line performance.

Employees are the lifeblood of every corporation. G aining loyalty, trust and commitment is essential i n 
ensuring businesses are able to retain and develop the best talent, create sustainable succession plan s, and 
ultimately increase employee engagement and experie nce. 

This Course will not merely focus on why employee engagement is important and valuable, but will show you 
a step-by-step approach on how to foster and measur e employee engagement strategies, and link it to ke y 
organisational metrics and outcomes. It will equip managers with the skills necessary to build and sustain 
employees’ engagement levels, so that the organisat ion can build a vibrant workforce, reach its busine ss 
goals and achieve sustainable long-term success.

Key topics that will be covered in this Course include: 
�� Understanding the importance of employee engagement in today’s corporate culture 
�� Identifying engagement drivers and business performance linkage
�� Understanding the role of HR, marketing, internal communication and line management in the engagement process
�� Key concepts underpinning the practice of employee engagement
�� PLUS!Various case studies from international companies

Learn to develop the competencies necessary to buil d employee engagement in your organisation, and 
master a discipline that is becoming crucial to business performance.

SIGN UP TODAY.

SAVE
RM400
Register and Pay by 

27 August 2010

ENJOY 10% 
GROUP DISCOUNT 
FOR 2 OR MORE 

DELEGATES!

EMPLOYEE
ENGAGEMENT

Building an Organisational Culture of Sustainability
for Improved Business Performance

STRATEGIES
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FOR ENQUIRIES AND REGISTRATION: CALL (603) 2070 3299 OR FAX (603) 2070 3369 OR LOGON TO WWW.ABF-ASIA.COM

If you have a team of people who need to attend this training, it is more cost effective to 
have this Course customised to your organisation – at your training site.  Savings can be 
significant!  

For more information on our in-house training programme, please email inhousetraining@abf-asia.com

IN-HOUSE TRAINING
Why Not Train More People for Less Money?

KEY LEARNING
OUTCOMES
By attending this 2-day workshop, you will be able to:

UNDERSTAND the meaning and importance of 
employee engagement

DEFINE and measure the value of employee 
engagement

EVALUATE the different approaches to 
employee engagement, taking into account 
your own organisation’s brand, values,  
culture and goals

IDENTIFY key stakeholders vital to the 
successful implementation of an employee 
engagement strategy

MANAGE the risks associated with executing 
an employee engagement strategy

BUILD a plan and IMPLEMENT effective 
employee engagement strategies

CREATE a measurable and sustainable 
engagement culture

There will also be action learning activities over 
the 2-days to ensure the transference of theory to 
practical application, and link to business outcomes.

WHO SHOULD ATTEND
This programme is targeted at professionals 
responsible for the development of staff, talent 
recruitment and retention.

These include Senior Managers, Vice Presidents, 
Directors, General Managers, Chief Department 
Heads and Chief Executives of:

Human Resources

Recruitment

Talent Management and Retention

Staffing

Succession Planning

Employee Relations

HR Policy Planning and Development

Training and Development

Management Development

Organisational and Strategic Planning

Employment Performance Development

PROGRAMME AGENDA

This session will explore what the fundamentals of employee engagement are and 
how they contribute to creating your corporate cult ure. As each organisation is unique, 
specific tools will be used to identify those aspec ts of employee engagement which 
will have the most significant positive impact on y our corporate culture.

In this session, you will learn the five key concepts underpinning the practice of 
employee engagement. By following the step-by-step techniques, you will be able 
to examine whether these key concepts are currently  in place in your organisation. 
If they are, you will explore ways to enhance the i mpact of these concepts, and if 
they are not, then using the step-by-step technique , you will identify how to apply the 
concepts to achieve optimum outcomes.

Every employee engagement strategy you implement wi ll be measured differently 
depending on the unique organisational situation. T his session examines the various 
measurable definitions of employee engagement that will assist you in identifying 
the most suitable approach for your organisation.

Every senior executive wants to understand how employee engagement can 
be measured in particular against bottom line busin ess outcomes. This session 
will specifically address various business measures of your strategies. At the end 
of the Course, you will be able to pinpoint the exa ct business measures for your 
organisation!

The most important aspect of workplace engagement i s how you communicate 
with employees, particularly around complex busines s issues. Usually organisations 
communicate business results but the connection to the work the employee does 
and their role in contributing to business outcomes  is lost. This session will examine 
how to design employee communication strategies tha t make employees stop and 
say, “Aha! Now I get it”. Once they truly understand the reason why, only then will they 
be more engaged and understand business issues clea rly.

Every organisational culture has a unique aspect th at is a key driver of business 
performance. For some companies it is health and sa fety, for others it may be 
financial returns for investors etc. This session will help you determine whether you 
have the engagement drivers that link to business p erformance for your organisation. 
You will use specifically designed tools to assist in identifying what the key business 
performance indicators are for your organisation, a nd together as a group, identify 
the engagement drivers. 

THE FUNDAMENTALS OF EMPLOYEE ENGAGEMENTSESSION 1>

KEY CONCEPTS UNDERPINNING THE PRACTICE OF
EMPLOYEE ENGAGEMENT

SESSION 2>

DEFINING THE ENGAGEMENT METRICS FOR YOUR
ORGANISATION

SESSION 4>

STRATEGIES TO IMPROVE WORKPLACE ENGAGEMENT
AND UNDERSTANDING OF BUSINESS ISSUES

SESSION 5>

ENGAGEMENT DRIVERS AND BUSINESS PERFORMANCE
LINKAGE FOR YOUR ORGANISATION

SESSION 6>

MEASURING ENGAGEMENTSESSION 3>



8:00am (Day 1) Registration and Coffee/Tea

8:30am (Day 2) Coffee/Tea

9:00am Programme Commences

10:30am to 10:45am Morning Refreshment

12:30pm to 1:30pm Lunch

3:00pm to 3:15pm Afternoon Refreshment

5:00pm End of Programme

TIMETABLE
SAVE

RM400
Register and Pay by 

27 August 2010
ENJOY 10% GROUP DISCOUNT 
FOR 2 OR MORE DELEGATES!

FOR ENQUIRIES AND REGISTRATION: CALL (603) 2070 3299 OR FAX (603) 2070 3369 OR LOGON TO WWW.ABF-ASIA.COM

EMPLOYEE ENGAGEMENTSTRATEGIES

Using specifically designed tools, this session will examine what a framework for 
sustainable engagement includes and how to adapt it  to your specific organisation. 
Following a step-by-step approach, you can duplicat e this for any employee 
engagement strategy ensuring that all the vital asp ects have been included and 
developed specifically for your business needs.

Each of these four areas is critical in creating an  engaged workforce. If any of these 
areas attempted to implement an engagement strategy  on their own, they would 
be unable to achieve any of the desired business ou tcomes. This session will take a 
closer look at the different functions within the o rganisation & the role that they each 
contribute to building and sustaining an effective employee engagement strategy.

Managing employee engagement during times of change  is a challenge for even 
the most experienced practitioners. Especially duri ng change, employees look for 
guidance and engagement from different levels of ma nagement. This session will 
examine the six key issues to consider during times of change and what you can 
specifically do to ensure that you maintain both em ployee and management 
engagement.

Continuous innovation is essential if you want employee engagement and business 
success. How you create a culture of continuous inn ovation is the question. This 
session will explore the different techniques and strategies to engage employees in 
a continuous improvement and innovation programme. And just as with every other 
engagement strategy, you will learn to identify bus iness measures to demonstrate 
how the strategies you have implemented have contri buted to business success.

Recognition from the senior management team of the benefits of your employee 
engagement strategy on tangible business outcomes w ill only be achieved if 
you begin with this outcome in mind. In this session, you will use another tool to 
identify specific benefits that will mean a signifi cant achievement to your senior 
management team and then design employee engagement  strategies to work 
towards achieving those outcomes.

DEVELOPING A ROBUST FRAMEWORK FOR
SUSTAINABLE ENGAGEMENT

SESSION 7>

THE ROLE OF HR, MARKETING, INTERNAL
COMMUNICATIONS AND LINE MANAGEMENT IN
DEVELOPING AN ENGAGEMENT STRATEGY

SESSION 8>

MAINTAINING EMPLOYEE ENGAGEMENT DURING TIMES
OF CHANGE – INCLUDING THE MANAGEMENT LEVELS

SESSION 9>

CONTINUOUS INNOVATION IS KEY TO EMPLOYEE
ENGAGEMENT AND BUSINESS SUCCESS

SESSION 10>

GAINING RECOGNITION FROM SENIOR MANAGEMENTSESSION 11>

MARCIA XENITELIS is the 
Director of Communication 
at Work, a specialist business 
in the area of strategic 
employee engagement and 
is an acclaimed international 

professional speaker, author, consultant and 
mentor. Her experience in understanding 
employee engagement and how to develop 
strategies that engage employees in the 
process of change distinguishes her from her 
contemporaries.

What stands Marcia apart from others in this 
field is her experience with Senior Executives 
working on business strategy and employee 
engagement. She has also assisted large 
organisations to focus on the customer 
experience through their employee change 
programs and to measure the impact of 
those programs on business results.

A thought leader in this field, her approach 
is to formulate the employee engagement 
strategy at the outset of a major business 
initiative. In just one of her projects, business 
writings increased by 25% whilst nine new 
competitors entered the market in one year, 
and during a major organisational restructure. 
That’s the benefit of strategic employee 
engagement - outstanding business results.

Marcia is the author of several publications 
which have been sold in more than 20 
countries to Fortune 500 companies, 
universities and over 1000 companies in 
Australia alone.  A sought after speaker, she 
has also delivered the keynote address at 
conferences in China, Canada, the United 
States, New Zealand and Australia. Marcia 
has 20 years’ experience in this field.  

She has also consulted extensively on change 
management. Her consulting experience 
includes the following sectors; Financial Services, 
Banking, Health, Resources, Retail, Education, 
Logistics, Telecommunications, Insurance and 
Government as well as many others. 

ABOUT YOUR 
COURSE LEADER

Any HR practitioners will tell you that the biggest challenge they face today is retaining their 
best employees. As companies begin to recover from the recession, i t is critical that 
today’s leaders understand their role in re-engagin g their employees to drive 
high performance. Over an intensive 2 days, you wil l take away from this Course, 
not theory but highly practical and applicable tool s you need, to create and 
strengthen your employee engagement strategy. 

KEY POINTS ABOUT THIS COURSE


